Course Name:

Financial Control and Management

Knowledge Level

Advanced

Pre-qualification

Working experience at middle to senior management position specifically in the
area of financial control

Delivery mode

Classroom and Live On-line

CPE credit

Classroom: 24; Live On-line: 24

Syllabus:
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Control environment analysis
Financial statement analysis

Valuation of the firm

Value Maintenance cycle management
Value Generation cycle management
Managing Intangibles

Corporate risk profiling

Wealth creation process
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Enterprise risk management
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. Variance management

Course Benefit:

1. Understand controlling function

Recognise the control points

Preserve the value of the organisation

Design control tools and operational mechanism

Integrate various indicators to understand process consistency
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Design survival strategy

Who should Join?

Anybody involved with senior level decision making process in the area of
financial control will find the course useful. The course will be specifically useful
for the following designations:

1. Finance Director
2. Chief Finance Officer

3. Finance Controller

4. Head of Audit

5. Professional Accountants
6. Professional Auditors

7

Financial Analysts




