
Course Name: Enterprise Risk Management 

Knowledge Level Intermediate 

Pre-qualification 
Working experience at junior to middle level management. A working knowledge 

of business statistics will be useful though not necessary.  

Delivery mode Classroom and Live On-line 

CPE credit Classroom: 24; Live On-line: 24 

Syllabus: 

1. Enterprise risk management 

2. COSO framework 

3. ISO31000 framework 

4. Risk and uncertainty 

5. Risk identification and measurement 

6. Risk mitigation 

7. Risk pooling and diversification 

8. Pricing for risks 

9. Risk and capital  

10. Risk and financial performance reporting 

Course Benefit: 

1. Recognise existence of risk factors 

2. Assess the impact of risk on corporate performance 

3. Evaluate the probability of risk factors materialising  

4. Mitigate the risks through appropriate strategy 

5. Integrate the impact of risk management in pricing system 

Who should Join? 

Anybody involved with junior and will find the course useful. The course will be 

specifically useful for the following designations: 

1. Senior officers of various functions 

2. Senior officers of planning division 

3. Senior officers of audit and compliance 

4. Professional Accountants  

5. Professional Auditors  

6. Financial Analysts 

 


