
Course Name: Cost Control and Management 

Knowledge Level Intermediate 

Pre-qualification 
Working experience of junior to middle management level in the area of cost 

accounting and control 

Delivery mode Classroom and Live On-line 

CPE credit Classroom: 24; Live On-line: 24 

Syllabus: 

1. Cost management and strategic decisions 

2. Cost accumulation methods 

3. Cost reports and decision making 

4. Where to control costs 

5. Managing cost of capital 

6. Budgets and standards 

7. “Beyond Budgeting" – tools and techniques 

8. Balanced Scorecard 

9. Decision tree and Critical path method 

10. Designing a decision dashboard 

Course Benefit: 

1. Identify cost rationalisation opportunities by learning simple yet effective 

tools and techniques for cost control 

2. Understand the nature and behaviour of cost and set up effective targets 

for cost reduction 

3. Design your own cost control dashboard 

4. Learn Excel tools based for cost control 

Who should Join? 

Anybody involved with recording and decision making process in the area of cost 

accounting and control will find the course useful. The course will be specifically 

useful for the following designations: 

1. Chief Finance Officer 

2. Finance and Cost Controller  

3. Head of Audit 

4. Professional Accountants  

5. Professional Auditors  

6. Financial Analysts 

 


