
Course Name: Capital Expenditure Management  

Knowledge Level Intermediate 

Pre-qualification 
Working experience in junior to middle management involving preparation, 

evaluation, and monitoring of capital projects. 

Delivery mode Classroom and Live On-line 

CPE credit Classroom: 24; Live On-line: 24 

Syllabus: 

1. Overall process of capital expenditure 

2. Triggers for capital expenditure projects 

3. Funding alternatives and discounting rate 

4. Ascertaining requirement of working capital 

5. Developing a capital expenditure proposal 

6. Evaluation Strategies 

7. Uncertainty in capital expenditure decisions 

8. Capital expenditure decision for multinational firms 

9. Sensitivity analysis of capital expenditure projects 

10. Optimising capital rationing   

11. Accounting for capital expenditure  

Course Benefit: 

1. Learn the process of developing a capital expenditure proposal 

2. Fine-tune your project to improve acceptability 

3. Identify financial measures for assessing a capital project 

4. Optimise capital expenditure proposals under capital constraints 

5. Recognise risk while assessing a capital expenditure project 

Who should Join? 

Anybody involved with initiating and managing capital project will find the 

course useful. This course will be specifically useful for following designations: 

1. Departmental budgeting heads 

2. Senior officers from finance and controller department 

3. Senior officers from audit and compliance department 

4. Members of project engineering team 

5. Professional Accountants  

6. Professional Auditors  

7. Financial Analysts 

 


